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WELCOME FROM
THE STEERING COMMITTEE

This Early Learning Coordination Plan (which will be referred to as
“the Coordination Plan” for the rest of the document) was brought
to life by thousands of people from groups and communities across
Washington state. From the beginning, the steering committee has
been at the core of it all. Here, some of their voices welcome you to
this exciting collaboration.
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Time to Explore the ELCP!

https://youtu.be/9C1G ClaQF4



https://youtu.be/9C1G_CJaQF4

WASHINGTON STATE
EARLY LEARNING
COORDINATION PLAN

A SHARED
VISION

Printing

* Should receive a proof sometime this week
* |t will take 15-22 days to print

* Hoping to have copies ready for distribution by
end of October

Translation

* We are working with ourinternal DCYF to have
accessible Spanish and Somali versions of the
document

Distribution

e Please fill out the survey


https://www.surveymonkey.com/r/27VGSRR

Microsite

Mitsui Creative contracted to build
ELCP Microsite

Will have a temporary “Landing
Page” with limited features

Full website will be available in
December

Logo and Branding

Initial logo work has begun

Final logo expected after landing
page is live

Glen and Arlene Mitsui

Sample of Landing Page

Download
83 s

English . Espaiol Somali



Early Learning Coordination Plan — Quick Overview

Needs
Assessment
Early Learning
Goal & Report Coordination Coordination
Strategies Version Structure Plan
Vision &
Values
Community Created Content Community Driven Design Equity based tool for funding,

policy & programming decisions



Washington has many
examples of innovative and
impactful work.

What is missing?
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Imagine creating a way to coordinate the
Early Learning Coordination Plan where:

* All partners share a strong commitment to equity and creating an
anti-racist culture

* There is collective commitment to co-designing with lived experts
* There is a shared language for our work

* There is shared power in accountability, strategy and decision-making
processes

* Partners collect, share and use data together to inform our system

e Partners across the system meet frequently to share progress, make
course corrections and develop strategy



Recommendation:

ELCP Impact
Network




Learning More Together: Movement Networks

Connect the work of many other
networks/initiatives together

Resembles a network-of-networks

Networks function semi-
autonomously while sharing
- information and coordinating with
Network Coordination e e
Team conditions that enable one another on behalf of the ELCP
: : twork bersd . . . . .
(Becoming Justice, DCYF-PDG, % 0L e L o and in alignment with the vision and

Cedar River Group)
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Learning More Together: Core Network

Serves in a leadership capacity to
steward the larger whole

Wide-ranging roles that we will

customize. Some possible examples

are:

e Champion and lead anti-racist
and inclusive work

Network Coordination ~ *® Cultivatethe e Strategic direction of ELCP work
T conditions that . ]

enable network * Represent the ELCP in public
(Becoming Justice, DCYF-PDG, members do what

settings
* Advancing efforts to resource
the network

Cedar River Group) they wanttodo




Learning More Together: Network Coordination Team

Network Coordination  ® Cultivatethe

Team conditionsthat
enable network
(Becoming Justice, DCYF- members do what

PDG, Cedar River Group) they wanttodo

Small team with time & resources
to maintain network operations

* Set up & maintain website

* Manage evaluation activities

Provides knowledge management

* Gathers resources & learnings
from networks

* Curate & shares info. to ensure
people have what they need to
advance the work



ELCP Impact Network =Y

Shown with a few example o —

organizations as the Movement

Network Core Network: ELCP

Steering Committee
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Thought Partnering

As a group:

* What do we need to be thinking
about?

 What concerns are surfacing?
 What are the strengths?




